Charles F. Hartman Middle School

Houston Independent School District
Gerrol Johnson, Principal
7111 Westover St. Houston, TX 77087
Phone (713) 845-7435 — Fax (713) 847-4706

Champion SDMC
Agenda

To: Lizeth Martinez
From: Gerrol Johnson
Dates: September 28, 2023

Agenda:
e Welcome to the New Year

e Provide the SDMC Team with an overview of the new principal evaluation system.

Leader Effectiveness and Development

Purpose:
The purpose of the meeting is to discuss and explain the new principal evaluation system, (LEAD).

Note: This was a one item agenda.




